
Ready, Set, Izra’! 

Program Overview 

Qatar Foundation International (QFI) is pleased to announce the Ready, Set, Izra’! grant for K-12 public charter 
schools, community centers, or non-profit after-school programs that support STEAM initiatives and are 
interested in incorporating virtual exchange between students in the United States, the UK, Germany, and 
Qatar into their classroom. As part of QFI’s Connected Communities programing, this grant supports students 
in developing life skills such as critical thinking, creativity, communication and cross-cultural collaboration while 
foresting global ties through guided virtual exchange.



Funding 

Ready, Set, Izra’! grants provide funding for materials and supplies that educators can use to facilitate virtual 
exchange projects that are focused on STEAM initiatives. Educators have the option to explore suggested 
curricula (below) or propose a lesson plan that you are already working on that supports STEAM initiatives.

Grant funding will cover the following:

• Materials needed for the other curriculums if you choose that we suggested or approved in your 
application with a budget for materials included.
• Online professional development course on the Participate.com.
• Other materials such as needed technology equipment like cameras or microphones to help make 
the Virtual Exchange component of the project most impactful.
• If you intend to use the Green Bronx Machine curriculum in English or Arabic, funding can be used 
to purchase a site license for the GBM curriculum as well as the tower garden and supplies.

Application Process 

1. After applying through the grant portal, educators should complete the free, online Ready, Set, Izra’ course 
on the “Jusuur to the Arab World” community on Participate.com. When you join the course, interact with 
other teachers in the discussion and utilize QFI’s database of educators to find a partner teacher in Qatar 
interested in doing a STEAM-based virtual exchange. QFI’s community facilitator and staff will help you find 
an appropriate teacher partner. Partnerships are limited, so we encourage teachers to engage in our 
community early to find a good partner opportunity.

2. Once you find a partner teacher, agree on a virtual exchange plan that includes either synchronous and/or 
asynchronous class meetings and reflections on the STEAM topic that your classes are working on together.

3. Your application should describe the project plan that you have agreed on with your partner teacher and 
include a budget for curriculum support and/or supplies that you may need to complete the virtual 
exchange and curriculum project.

Additional Information on the Ready, Set, Izra’ Course can be found
 on Jusuur to the Arab World on Participate.com.

By taking the course you will become orientated to the suggested curricula, learn about virtual exchange as an 
instructional practice, and clarify your goals for student learning and determine the driving questions for the 
project. You will then fully plan the virtual exchange logistics including strategies for engagement, 
collaboration and assessment, where you can launch your exchange with another classroom from the Arab 
World to go through a classroom-to-classroom exploration of the curriculum chosen. Upon the completion of 
the course on Participate.com, you will receive a badge indicating that you participated in five (5) hours of 
professional development. These hours can be used as professional development credit, depending on your 
school district or state (if approved by your district).

Grant Awards 

Funding will be awarded to programs that clearly demonstrate a commitment to providing their students with 
a high-quality learning experience. Furthermore, priority will be given to applicants that both commit to and 
demonstrate dedication through their project plan and completion of the application.



Sample Curriculum Options 
• (Grades 3-8) Hydroponic Gardening Lesson Plan: https://kidsgardening.org/wp-

content/uploads/2020/07/Hydroponic-Farming.pdf

• (Grades 6-12) Soil vs. Water: Exploring Hydroponics Lesson Plan:
https://kidsgardening.org/lesson-plan-soil-vs-water-exploring-hydroponics/

• (Grades 3-8) Hydroponic Farming Curriculum: https://kidsgardening.org/wp-
content/uploads/2020/05/ExploringHydroponics_04.20_FINAL.pdf

• • (Grades K-12) The Green Bronx Machine Classroom Curriculum will immerse your students in 
the art and science of aeroponic gardening all year long, regardless of seasonality, inside your 
classroom and with guaranteed results. This curriculum is a hands-on interdisciplinary guide that 
uses the Tower Garden to develop students’ math, literacy, critical thinking, scientific inquiry, 
technology, and artistic skills in grades K-12. Covering a diverse array of topics, this project 
creates points of engagement for all learners and all learning styles. It exemplifies a STEAM 
learning experience that is aligned to Next Generation Science Standards (NGSS) and Common 
Core State Standards (CCSS) for Mathematics and English Language Arts.
This curriculum also develops students as lifelong learners and global citizens by focusing on non-
cognitive skills, in particular, the student characteristics in the International Baccalaureate Learner 
Profile. Students will also develop important 21st-century skills aligned to the P21 Framework for 
21st Century Learning, such as problem-solving, collaboration, communication, and creativity to 
help them become college and career ready and to thrive as future leaders and citizens. Issues 
such as: hunger, health, wellness, resource allocation, energy, conservation, equity, food 
security, and genetically modified food organizations (GMO) are also addressed, giving student 
voice to some of the world’s most pressing issues.
https://greenbronxmachine.org/product/green-bronx-machine-classroom-curriculum/

• • You can also use a lesson plan that you're already working on that relates to STEAM initiative.

Applicant Eligibility 

• • Grades K-12 Public & Charter Schools, communities centers, or non-profit after-school programs 
that support STEAM initiatives.

• • Completion of the course on Participate.com; proof of completion includes badge and required 
planning document and budget for materials that should be uploaded to the Fluid Review site.

• • Grant funds will be awarded once these requirements are met.
• • Upon the completion of the project, awardees are required to report and provide feedback on 

their experience in the QFI Participate.com learning community as well as completing the close out 
stage of the application.
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Application Process and Deadlines: 

To apply for the “Ready, Set, Izra’!” Grant program, you must register for an account on QFI’s Grants 
Management Portal at qfi.smapply.com. All application materials will be accepted on a rolling basis until 
funding has been distributed. 

How to Apply: 

To apply for the “Ready, Set, Izra’!” Grant program, you must register for an account on QFI’s Grants 
Management Portal at qfi.smapply.com.  

Upon creating your user profile, you’ll need to take an Eligibility Quiz. The quiz will filter the grant’s, so you 
see the ones for which you are eligible. After completing the Eligibility Quiz, click on the green button at the 
bottom of the screen titled “View Grants”.  

Find the “Ready, Set, Izra’!” grant and click on “Apply Now” to complete the application. 

Contact Information: 

Visit qfi.smapply.com or contact us at crandall@qfi.org or call 202–618-3864. 
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